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2.  Roll  Call  of  Committee  Members 


3.  Discussion  of  2002  Budget  and  Possible  Recommendation  for  Modification  of  the 
Budget  proposed  by  the  Department  of  Elections  (Action  Item) 

Items  presented  to  the  Committee  for  Discussion: 

• 2001  Request  For  Proposal  for  technical  consultant  and  responses 

• Recommended  budget  for  2002 


ORDER  OF  BUSINESS: 

1 . Call  to  Order 


Presentation  by  the  designated  Department  of  Elections  lead  staff  person. 
Presentation  by  the  Department  of  Telecommunications  and  Information  Services. 


Digitized  by  the  Internet  Archive 
in  2016  with  funding  from 
San  Francisco  Public  Library 


https://archive.org/details/agendasminutessa2002sanf 


4.  Discussion  of  Proposals  from  Elections  Consultants  and  possible  recommendation  of 
a consultant  (Action  Item) 

Items  Presented  to  the  Committee  for  Discussion: 

• Elections  Consultants  proposals  from  last  year 


5.  PUBLIC  COMMENT 

Note:  The  Committee  will  hear  public  comment  on  each  item  on  the  agenda  before 
or  during  consideration  of  that  item.  At  this  time,  members  of  the  public  may  address 
the  Committee  on  items  that  are  within  the  subject  matter  jurisdiction  of  the  Elections 
Task  Force  Budget  Committee  and  that  do  not  appear  on  the  agenda. 

6.  PROPOSED  NEW  BUSINESS 

7.  ADJOURNMENT 


THE  AGENDA  PACKET  WILL  BE  AVAILABLE  FOR  REVIEW  AT  THE 
DEPARTMENT  OF  ELECTIONS,  CITY  HALL,  ROOM  48  ON  THURSDAY, 
JANUARY  3 2002. 


DISABILITY  ACCESS 

The  City  Hall  Conference  Room  is  wheelchair  accessible.  The  closest  accessible  BART 
station  is  the  Civic  Center  Station  and  the  closest  Muni  Metro  station  is  the  Van  Ness 
Station.  Accessible  MUNI  lines  serving  this  location  are  42  and  71 . There  is  accessible 
parking  in  the  vicinity  of  City  Hall,  including  the  Civic  Center  Underground  Garage.  The 
following  services  are  available  upon  request  with  48-hour  advance  notice:  American 
Sign  Language  interpreters,  use  of  a reader  during  a meeting  or  sound  enhancement 
system.  Accessible  seating  for  persons  with  disabilities  can  be  made  available. 

Following  a meeting,  meeting  proceedings  can  be  made  available  in  alternative  formats. 
To  make  arrangements  or  for  information,  contact  Carla  Vaughn  252-2-500  (voice)  or 
252-2550  (TDD).  In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  sever 
allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related  disabilities, 
attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various 
chemical  based  products.  Please  help  the  City  to  accommodate  these  individuals. 

CELL  PHONES,  PAGERS  AND  SIMILAR-SOUND  PRODUCING 
ELECTRONIC  DEVICES 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic 
devices  are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the 
removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a 
cell  phone,  pager,  or  other  similar  sound-producing  electronic  devices. 


KNOW  YOUR  RIGHTS  UNDER  THE  SUNSHINE  ORDINANCE 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to 
conduct  the  people’s  business.  This  Ordinance  assures  that  deliberations  are  conducted 
before  the  people  and  that  City  operations  are  open  to  the  people’s  review.  For  more 
information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San 
Francisco  Administrative  Code)  or  to  report  a violation  of  the  Ordinance,  contact  Donna 
Hall  at  the  Sunshine  Ordinance  Task  Force,  City  Hall,  Room  244,  1 Dr.  Carlton  B. 
Goodlett  Place,  San  Francisco,  CA  94102-4683;  Office  415-554-7724;  Fax  415-554- 
5163;  E-Mail:  Donna_Hall@ci.sfca.us 

Citizens  interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy 
from  Ms.  Hall  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
internet,  at  http//www.ci.sf  ca.us/bdsupvrs/sunshine.htm 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at 
public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical 
products.  Please  help  the  City  accommodate  these  individuals. 

ATTENTION:  Individuals  and  entities  that  influence  or  attempt  to  influence  local 
legislative  or  administrative  action  may  be  required  by  the  San  Francisco  Lobbyist 
Ordinance  (SF  Administrative  Code  16.520  - 16.534)  to  register  and  report  lobbying 
activity.  For  more  information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics 
Commission  at  1390  Market  Street,  #701,  San  Francisco,  CA  94102,  telephone  (415) 
554-9150,  fax  (415)  703-0121  and  web  site  http://www.ci. sf.ca.us./ethics. 


3/.  2 City  and  County  of 

^ San  Francisco 


Elections 
Task  Force 


Beverly  Foo-Colon 


Quintin  Mecke 
John  Murray 


JVlinutes  of  the 

^an  Francisco  J^lections  Task  Force  Temporary  j^ndget  Committee  Meeting 
City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  408 
^January  31,  2002  at  7p.m. 

Elections  Task  Force  Members  Present:  Beverly  Foo-Colon,  Quintin  Mecke,  John  Murray, 
Tammy  Haygood  (ex-officio  member) 

Department  of  Elections:  Jeremy  Eckstein,  Adriana  Cruz 

Public:  No  public  comments 

I.  Call  to  order: 

The  meeting  was  called  to  order  at  7:05pm 


MATERIALS  DISTRIBUTED: 

Agenda  for  the  Task  Force  Meeting 
Budget  As  It  Exist  In  Reserve  total  of  $253,266.00 
Reapportionment  Budget  Proposal  2002  total  of  $262,836.96 
Reapportionment  Budget  Proposal  2002  total  of  $245,902.36 
Outline  of  Budget  Items 

III.  Discussion  of  2002  Budget  and  Possible  Recommendation  for  Modification  of  the 
Budget  proposed  by  the  Department  of  Elections  (Action  Item): 

Tammy  Haygood  & Adriana  Cruz  presented  the  Elections  Redistricting,  Reprecincting  Task 
Force  Budget  Proposal  to  the  Committee  for  discussion;  each  line  item  was  discussed 
individually. 

Discussed  Items: 


II.  Roll  Call: 
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All  members  present 


Technical  Consultant 


Supplies 
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Computer/Software 

Training 

Staff 


Public  Announcements 
Public  Meetings 
Members 


Motion  013102-1:  To  modify  to  Budget  as  follows: 

• Add  $20,000  for  City  Attorney 

• Increase  Elections  Task  Force  City  Hall  Meetings  to  9 Televised  Meetings 

• Move  $10,000  from  Newspapers  allocation  to  Website  allocation 
(Murray/Quintin):  Moved,  Seconded,  and  Unanimously  Passed. 

IV.  Discussion  of  Proposals  from  Elections  Consultants  and  Possible  Recommendations 
of  a Consultant  (Action  Item): 

Adriana  Cruz  presented  the  Elections  Consultants  Proposal  from  last  year  to  the  Committee  for 
Discussion. 

Motion  013102-2: 

That  the  Department  of  Elections  notifies  the  consultants  to  renew  their  proposals  reflecting  a 
new  time  line  and  a new  budget  range  of  ($40,000-$45,000),  and  to  invite  them  to  the  Monday 
Meeting  (02/04/02)  to  make  a 15  min.  presentation  of  their  renewed  proposals. 
(Murray/Mecke):  Moved,  Seconded,  and  Unanimously  Passed. 

V.  Adjournment  (the  meet  was  adjourned  at  8:30pm) 
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Minutes  of  the  Elections  Task  Force  Meeting 

Date:  Friday,  January  25*,  2002 

Location:  City  Hall,  Room  408 


Task  Force  Members  Present:  John  Murray,  Bowman  Leong,  Beverly  Foo-Colon,  John 
Trasvina,  Quentin  Mecke,  Barbara  Kaufman,  David  Bisho,  Rebecca  Prozan,  Claudia  Cheng, 
Tammy  Haygood  (ex-officio  member) 

Department  of  Elections:  Jeremy  Eckstein,  Adriana  Cruz 

City  Attorney:  Julie  Moll  (Deputy  City  Attorney) 

Public:  (The  following  individuals  made  comment  during  the  course  of  the  meeting).  Martin 
MacIntyre,  Bob  Planthold,  Ron  Miguel,  Marc  Salomon,  Richard  Shadoian,  Ron  Dudum,  Gilbert 
Criswell,  Malik  Looper,  Samson  Wong,  Cynthia  Amelon. 


I.  Call  to  order. 

The  Meeting  was  called  to  order  at  2:35pm. 


II.  Roll  Call 


III.  General  Public  Comment 

Members  of  the  public  made  comments  on  the  Elections  Task  Force. 


Swearing  in  of  Task  Force  Members 

Members  of  the  Task  Force  were  sworn  in  by  the  Deputy  County  Clerk 


Oreanization:  Selection  of  Task  Force  Chair 


Motion  012502-1: 

That  the  selection  of  the  Chair  and  Vice-Chair  be  moved  to  the  next  meeting,  after  the  Elections 
Commission  has  made  its  appointments  to  the  Elections  Task  Force. 

(Mecke/Bisho):  Moved,  seconded,  and  unanimously  passed. 


Motion  012502-2: 

To  Establish  an  Outreach,  Legal,  Finance/ Administration  Committees. 
(Mecke/Prozan&Cheng):  Moved,  seconded  and  unanimously  passed. 


VI.  Organization:  Selection  of  Regular  Meeting  Time 
Motion  012502-3: 

To  set  regular  meeting  time  and  place  to  the  first,  third  and  fourth  Monday  of  every  month,  from 
6:30pm  to  9pm,  in  Room  408  of  City  Hall. 

(Murray/Leong):  Moved,  seconded  and  unanimously  passed. 

Motion  012502-4: 

To  publish  Notices  of  Meetings  in  three  languages  (English/Spanish/Chinese)  and  utilize 
minority  language  press  to  use  minority  language  press  to  post  these  notices.  (Trasvina/Bisho) 
Amended: 

To  add  other  languages  as  appropriate.  (Mecke/Cheng) 

Motion: 

To  table  MotiomOl 2502-4. 

(Trasvina/Bisho):  Moved,  seconded  and  unanimously  passed. 


Staffing  and  Budget  of  Task  Force 

Motion  012502-5: 

To  convene  Temporary  Budget  Committee. 

(Mecke/Cheng):  Moved,  seconded  and  unanimously  passed. 

Motion  012502-6: 

That  Quentin  Mecke,  John  Murray,  and  Beverly  Foo-Colon  sit  on  the  Temporary  Budget 
Committee. 

(Prozan/Kaufman):  Moved,  seconded  and  unanimously  passed. 


Presentation  by  Chris  Bowman 


Chris  Bowman  made  a presentation  about  redistricting  to  the  Elections  Task  Force. 


./-T^ 


Items  for  future  agendas 


Motion  012502-7: 

Items  for  the  next  Task  Force  Meeting: 

• Election  of  Officers 

• Presentation  of  the  1995  Redistricting  Plan: 

Considerations:  Results  and  Differences  between  the  1990  and  2000  Census 

• Scheduling  of  Hearings  at  City  Hall  for  Outreach 

• Hiring  of  Consultants  and  Advisors 

• Presentation  on  Voting  Rights  Act  by  MALDEF/NAACP/OTHER 

(Murray/Kaufman):  Moved,  seconded  and  unanimously  passed. 

Task  Force  Member  Business 


Motion  012502-8: 

That  the  Temporary  Budget  Committee  meet  on  Thursday,  January  2002  at  7pm  in  Room 
408  of  City  Hall. 

(Murray/Leong):  Moved,  seconded  and  unanimously  passed. 


Adjournment  (the  meeting  was  adjourned  at  5:00pm) 
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DATE: 


Monday,  Ji'ebruary  25,  2002 


y 

12:30  P.M.-3:00  P.M. 


TIME: 


02-20-.; 


Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


ORDER  OF  BUSINESS 

1)  CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  BUDGET  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Budget  Subcommittee  will  hear  public  comment  on  each 
item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time  members  of 
the  public  may  address  the  Commission  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Elections  Task  Force  Budget  Subcommittee  and  that  do  not  appear  on 
the  agenda. 

3)  DISCUSSION  WITH  ERICH  SEAMON  OF  CITY  HALL’S  DTIS  DEPARTMENT, 
REGARDING  SOFTWARE/LICENSE  ISSUES  THAT  MAY  AFFECT  BUDGET. 

4)  PRESENTATION  BY  CITY  ATTORNEY’S  OFFICE  REGARDING  LEGAL  ISSUES 
OF  RFP  PROCESS. 

5)  DISCUSSION  WITH  TECHNICAL  CONSULTANT,  ELECTIONS  STAFF  AND 
POTENTIAL  NEIGHBORHOOD  CONSULTANTS.  DISCUSS  WORKING 
RELATIONSHIP  BETWEEN  CONSULTANTS,  AND  OUTREACH  TASKS 


) 


ELECTIONS  STAFF  MIGHT  COMPLETE.  (DISCUSSION  AND  POSSIBLE 
ACTION) 

6)  DISCUSSION  OF  REALOCATION  OF  BUDGETARY  FUNDS.  (DISCUSSION  AND 
POSSIBLE  ACTION) 

7)  DISCUSSION  REGARDING  A RECOMMENDATION  TO  HIRE  NEIGHBORHOOD 
CONSULTANT.  (DISCUSSION  AND  POSSIBLE  ACTION) 

8)  GENERAL  PUBLIC  COMMENT 

9)  ADJOURNMENT 


Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government ’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people 's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City ’s  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 
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San  Francisco  Elections  Task  Force  Budget  Committee  Meeting 


City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  408 


February  25,  2002  at  12:30  P.M. 


I.  Call  to  order  and  Roll  Call 

John  Murray  called  the  meeting  to  order  at  12:35  P.M. 

Elections  Task  Force  Members  Present:  David  Bisho  and  Quintin  Mecke 
City  Attorney:  Chad  Jacobs 

Department  of  Elections  (D.O.E.)  Staff:  Elise  Johnson  and  Aura  Mendieta 
MATERIAL  DISTRIBUTED: 

• Order  of  Business  for  Elections  Task  Force  Budget  Subcommittee  Meeting  2/25/02  at 
12:30  p.m. 

• Memorandum  Regarding  Tasks  the  D.O.E.  can  complete  regarding  redistricting  meeting 
held  in  community 

• Memorandum  Regarding  Overview  of  DTIS  services  for  Elections  Task  Force 

• Resume  of  Luciralia  Ibarra,  Neighborhood/Outreach  Consultant 

• Fee  Proposals  from  3D  Visions  for  conducting  Public  Outreach  Services  for 
Redistricting  and  Reprecincting 

• Copy  of  letter  from  Human  Rights  Commission  certifying  City  and  County  bid  rights  for 
3D  Visions. 

• Redistricting,  Reprecincting  & Elections  Task  Force  Budget  Considerations  for  2002 

II.  Public  Comments: 

No  public  comments 

III.  Discussion  with  Erich  Seamon  of  City  Hall’s  DTIS  Department,  regarding 
software/license  issues  that  may  affect  Budget: 

Mr.  Seamon  handed  out  and  discussed  the  memorandum  Regarding  Overview  of  DTIS  services 
for  Elections  Task  Force  which  was  a follow-up  from  the  February  8^*'  meeting.  Regarding 
developing  a website  for  the  task  force,  the  cost  will  be  $8,000.  He  wanted  to  know  what  the 
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interaction  with  the  Election  staff  would  be.  Regarding  Citywatch  services,  he  indicated  that 
Pricilla  Watts,  the  Citywatch  manager,  said  that  her  staff  is  already  overextended.  Regarding 
GIS  Services,  he  indicated  that  the  commission  and  D.O.E.  should  utilize  the  resources  already 
available.  He  recommended  Arcview  and  Autobond. 

Mr.  Murray  mentioned  that  Arcview  is  rather  expensive  and  can  a temporary  use  of  the 
software  be  obtained. 

Mr.  Seamon  responded  that  the  D.O.E.  owns  a map  info  software  program  and  could  get 
Arcview  for  free  in  trade. 

Mr.  Quintin  then  asked  if  the  license  was  $495. 

Mr.  Seamon  informed  him  that  it  is  $1200. 

Karin  McDonald  indicated  that  she  had  created  five  maps  for  the  evenings  meeting  using 
maptrade  for  redistricting.  She  will  talk  to  the  D.O.E.  as  to  what  is  available  with  maptitude  for 
redistricting,  that  with  Arcview,  you  need  Autobond,  that  maptitude  is  a stand-alone.  With 
maptitude,  you  need  someone  to  sit  there  with  the  public  to  help  them  use  it.  She  mentioned  that 
Charles  has  extensive  experience  with  DIMS. 

IV.  Presentation  by  City  Attorney’s  Office  Regarding  Legal  Issues  of  RFP  Process: 
Chad  Jacobs  answered  questions  from  previous  meeting.  He  stated: 

• Over  25,  000  contracts  go  through  the  bidding  process.  Less  than  25,000  go  through  the 
City  informal  (solicitous)  process  with  three  contracts. 

• The  contracts  go  through  the  Human  Resource  for  approval. 

• Contracts  cannot  be  split  with  multiple/different  vendors. 

• The  time  frame  is  just  a matter  of  days. 

Chris  Bowman  informed  mid  13  anything  under  2500  not  including  2500? 

Mr.  Jacobs  answered  affirmative. 

V.  Discussion  with  Technical  Consultant,  Elections  Staff  and  Potential  Neighborhood 
Consultants.  Discuss  Working  Relationship  Between  Consultants,  and  Outreach  Tasks 
Elections  Staff  might  Complete: 

Elise  Johnson  states  that  Elections  Staff  could  handle  basic  administrative  tasks  and  reads 
through  them.  She  also  indicates  that  for  the  meeting  before  Marchl3th,  the  help  of  the 
consultants  is  needed. 

Mr.  Quintin  asks  how  well  would  the  D.O.E.  do? 

Ms.  Johnson  says  she  spoke  to  Ms.  Haygood  who  said  that  her  staff  could  cover  these  tasks 
however  more  information  is  needed. 

Ms.  MacDonald  (Consultant)  stated  that  it  would  not  require  more  than  $20,000  from  the 
Budget.  One  way  with  outreach  as  soon  as  possible. 
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Mr.  Quintin  asked  any  expense? 

Ms.  MacDonald  said  it  worked  with  East  Bay  Outreach. 

Mr.  Murray  asked  if  Ms.  MacDonald  has  worked  in  San  Francisco. 

Ms.  MacDonald  answered  affirmative. 

Kate  Gillespie  (3D  Visions)  stated  that  they  are  willing  to  accept  co-of  work  through  DP  W to 
use  their  service.  She  offers  three  options.  She  states  the  difference  between  the  $43,000  and 
$25,000  plan  would  be  the  ability  to  attend  commission  meetings  with  three  people  vs.  four. 

Mr.  Quintin  asked  if  she  has  spoken  to  D.O.E.  on  how  they  can  work  together. 

Ms.  Gillespie  answered  affirmative. 

Mr.  Bowman  stated  that  they  had  met  with  Elise  Johnson  that  morning  and  the  Mr.  Mecke  had 
added  three  more  meetings  making  it  a total  of  nine  with  City  Hall  having  day-by-day  meetings 
starting  on  the  week  of  the  14*’^ . Priority  for  meeting  should  be  district  11,10  and  6 then  3 and  8 
the  following  week,  for  a total  of  1 1 meetings  starting  on  the  14^’’  and  24*'^  not  including  the 
meetings  at  City  Hall.  The  schedule  for  the  meetings  at  City  Hall  should  be  African-Americans 
- March  4*,  Labor/Tenant  Affordable  Housing  - March  18‘^,  Presentation  of  Maps  - March  25‘^. 
District  11,  10  3 are  majority  Chinese  and  Hispanic.  District  6 are  majority  Afirican- 
Americans/Senior/Disabled.  District  8 is  majority  Gay  and  Lesbian. 

Mr.  Quintin  asks  Ms.  MacDonald  is  she  has  had  conversation  with  the  D.O.E.  staff  He  stated 
that  literature  would  need  to  be  delivered,  and  that  we  will  work  with  whoever  they  ask  us  to 
work  with,  that  San  Diego  was  different  because  they  hired  them  as  typical  consultants.  AC 
transit  had  their  outreach  list  so  all  they  had  to  do  was  put  together  a presentation. 

Ms.  MacDonald  stated  to  Jane  Winslow  (local  WBE  MIG  Associate)  that  they  have  the  material 
but  that  it  is  not  updated. 

VI.  Discussion  of  Reallocation  of  Budgetary  Funds.  (Discussion  and  Possible  Action): 

Mr.  Quintin  stated  that  there  are  only  a few  items.  The  $18,500  set  aside  for  Election  Officers 
will  be  reduced  because  the  43,000  neighborhoods  will  be  reduces  to  25,000. 

Motion  2/25/02-1:  Moves  to  delete  item  1234  and  reduce  neighborhoods  for  25,000  as  well  as  to 
reduce  the  18,500  and  set  aside  for  the  Election  Officers.  (Mecke/Murray)  Moved,  Seconded, 
and  Unanimously  Passed. 

Ms.  Gillespie  suggests  to  concur  and  wants  to  protest  for  the  25000  neighborhood  action. 

Mr.  Bowman  states  that  in  a discussion  he  had  with  Ms.  Johnson  that  when  regular  meetings 
televise.  No  meeting  for  Wednesday  morning  and  none  televise,  I would  strike  the  yooo. 

Mr.  Murray  stated  that  the  staff  needs  to  make  a new  budget  from  the  motion  for  next  6:30 
meeting  and  place  the  remaining  in  miscellaneous.  David  binder  is  to  provide  polling  services. 
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VII.  Discussion  regarding  a Recommendation  to  Hire  Neighborhood  Consultant. 
(Discussion  and  Possible  Action): 

Mr.  Murray  suggests  for  a rank  order.  Polish  more  select  discussion  for  Ibarra  since  she 
already  is  working  with  3D  Visions. 

Mr.  Quintin  states  that  he  would  support  3D  Visions  for  discussion  in  the  next  meeting. 

Motion  2/25/02-2:  Moves  to  select  3D  Visions  to  breakout.(Mecke/Bisho)  Moved,  Seconded, 
and  Unanimously  Passed. 

Mr.  Bowman  states  that  we  didn’t  need  it  last  year  and  doesn’t  think  we  need  it  this  year.  That 
we  should  meet  with  the  consultants  to  see  what  DO.E.  will  be  doing. 

Ms.  MacDonald  suggests  to  contact  people  with  San  Diego,  that  they  did  not  have  facilitators. 

Mr.  Bowman  states  that  the  minutes  are  good  but  there  is  a cassette  transcript. 

Motion  2/25/02-3:  Moves  to  have  the  subcommittee  allow  the  staff  to  billing,  note-taking  and 
coordinating. (Murray/Bisho)  Moved,  Seconded,  and  Unanimously  Passed. 

VIII.  General  Public  Comments: 

No  public  comments 

IX.  Adjournment: 

Meeting  was  adjourned  at  2:17  P.M. 
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NOTICE  OF  SPECIAL  MEETING 




LOCATION:  CITY  HALL,  ROOM  408  DOCUMENTS  DEF 

Dr.  Carlton  B.  Goodlett  Place 

San  Francisco,  CA  94102  2 9 2'''"2 


DATE:  Monday,  April  1,  2002 

TIME:  6:30  p.m. 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


ORDER  OF  BUSINESS 

1 ) CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  BUDGET  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Budget  Subcommittee  will  hear  public  comment  on  each 
item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time  members  of 
the  public  may  address  the  Commission  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Elections  Task  Force  Budget  Subcommittee  and  that  do  not  appear  on 
the  agenda. 

3)  DISCUSSION  WITH  STAFF  AND  OUTREACH  CONSULTANT  ON  STATUS  OF 
TASK  FORCE  BUDGET,  EXPENSES  TO  DATE,  PROJECTED  ITEMS,  AND 
POSSIBLE  REALOCATION  OF  BUDGETARY  FUNDS.  (DISCUSSION  AND 
POSSIBLE  ACTION) 

4)  GENERAL  PUBLIC  COMMENT 

5)  ADJOURNMENT 
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Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government  s duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people 's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City 's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.ora/ethics. 
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Task  Force  Special  Meeting  gadget  Committee  Meeting) 


City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  #408 


Monday,  April  1,  2002  at  6:30  p.m. 

1)  CALL  TO  ORDER  / ROLL  CALL 


John  Murray  called  the  meeting  to  order  at  6:30  p.m.  Murray  asked  that  members  of  the  public 
(with  items  not  pertaining  to  the  task  force  budget)  adjourn  until  the  regular  task  force  meeting  at 
7:00  pm. 

Task  Force  Members  Present: 

John  Murray,  Chair 
Quintin  Mecke 
David  Bisho 


Department  of  Elections  Staff: 

Elise  Johnson,  Project  Lead 
Leah  Hooker,  Project  Assistant 

City  Attorney: 

Chad  Jacobs 

MATERIALS  DISTRIBUTED: 

• Agenda 

• Redistricting,  Reprecincting  & Elections  Task  Force  Budget  Considerations 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK  FORCE 
BUDGET  SUBCOMMITTEE 


No  comments  were  made. 

3)  DISCUSSION  WITH  STAFF  AND  OUTREACH  CONSULTANTS  ON  STATUS  OF  TASK 
FORCE  BUDGET,  EXPENSES  TO  DATE,  PROJECTED  ITEMS,  AND  POSSIBLE 
REALLOCATION  OF  BUDGETARY  FUNDS.  (DISCUSSION  AND  POSSIBLE  ACTION) 
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Johnson  noted  that  a draft  spreadsheet  was  created  to  update  the  task  force  committee  on 
expenses  that  have  come  through  on  various  budget  items  to  date  and  as  an  update  on  expense 
items  that  are  no  longer  required.  Bills  have  not  been  received  from  the  consultants.  Murray 
noted  that  $23,700  is  the  revised  amount  for  Binder’s  polling  survey  results.  Johnson  noted  that 
a portion  of  this  expense  amount  is  from  the  Department  of  Elections  staff  translating  the  survey 
cards. 

Johnson  noted  that  there  will  be  no  expense  bill  for  Database  Consultant/DIMS  Net  advising. 

Computer  monitor/computer  software  is  also  another  expense  item  that  will  not  come  though. 

Technical  training/Tech  Learning  Center  by  the  consultants  will  be  included  in  the  technical 
consultant’s  final  bill. 

Department  of  Elections  staffing  has  been  tracked.  The  total  amount  is  roughly  $14,900  to  date. 
There  should  be  enough  funds  (the  remaining  $11,800)  to  cover  staff  for  the  remainder  of  the 
project. 

Field  Workers  expense  will  be  used  after  lines  have  been  determined. 

MIS  support  relates  to  MIS  support  within  the  Department  of  Elections.  Johnson  does  not  know 
how  much  has  yet  been  spent  in  this  area. 

A lot  of  the  supplies  used  for  the  Community  and  City  Hall  meetings  have  been  put  in  the 
Paper/envelopes  category.  Johnson  noted  that  the  task  force  has  exceeded  budget  on  the 
category. 

The  newspaper  advertising  budget  (under  the  public  announcements  category)  of  $10,000  was 
used  up  for  ads  in  the  Chronicle,  Bay  Guardian,  Independent  and  a fourth  paper.  More  ads, 
totaling  $3,050  will  be  running  to  reach  out  to  the  ethnic  communities.  Funds  will  need  to  be 
approved  for  the  $3,050  expense. 

Johnson  indicated  that  she  is  not  clear  on  what  meeting  announcement  expenses  have  been  paid. 
She  would  like  a clarification  from  the  outreach  coordinator. 

Public  outreach  is  a very  broad  category.  There  is  a significant  number  of  Department  of 
Elections  staff  required  to  staff  public  outreach,  such  as  staff  to  help  with  registration,  on-site 
translators,  take  minutes,  and  so  forth.  About  $14,800  had  been  spent  and  about  $15,000  left. 
Approximately  $5,000  will  be  needed  to  finish  up  the  remainder  of  the  Community  meetings. 

The  expense  items  appearing  under  Public  Meetings  reflect  the  fact  that  a number  of  Elementary 
schools  have  had  to  charge  the  task  force  for  expenses  related  to  hiring  janitorial  staff  to  clean  up 
or  lock  up  the  facilities  after  the  Community  Meetings. 

There  have  been  no  televised  meetings  to  date,  so  there  have  been  no  City  Watch  expenses. 


A work  order  has  been  submitted  to  the  DTIS  department  to  not  exceed  $7500  on  the  website. 
Johnson  is  waiting  to  hear  if  there  will  be  additional  charges  to  support  and  maintain  the  website. 
DTIS  did  need  to  outsource  the  creation  of  the  site,  which  why  a work  order  was  required. 

Under  Members/Miscellaneous,  it  is  hoped  to  have  authorization  to  use  reserve  funds  towards 
phone  banking  and  radio  and  print  advertising. 

A memo  has  been  submitted  requesting  the  release  of  the  funds.  Murray  asked  that  Johnson 
provide  a copy  of  the  memo  via  email. 

Refreshments  for  the  community  meetings  is  the  last  item  listed. 

Murray  recapped  that  there  are  a number  of  items  that  are  potential  sources  of  funds  to  be 
reallocated  to  reserves: 

$6,000  database  consulting 

$5,500  computer  software 

$1,360  training 

$10,000  public  outreach 
$16,000  City  Watch 

$7,500  website 

Motion  040102-1  (Murray,  seconded  by  Mecke)  to  create  a Reserve  Fund  category  by 
amending  the  budget  by  striking  out  the  following  expense  items  and  placing  the  amounts  in 
reserve:  DIMSNet  database  consulting,  computer  software,  training,  public  outreach,  and  City 
Watch.  The  reserve  account  shall  be  used  to  pay  expenses  as  they  come  along.  Also,  allocate  the 
$3,050  in  New  Print  Ads  in  Ethnic  media  to  the  new  category. 

Motion  passes  unanimously. 

Johnson  will  update  the  new  budget  for  the  next  meeting  and  e-mail  it  to  the  budget 
subcommittee. 

4)  GENERAL  PUBLIC  COMMENT 


No  comments  were  made. 


5)  ADJOURNMENT 

The  meeting  was  adjourned  at  7:00  p.m. 
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LOCATION:  CITY  HALL,  ROOM  263 

Dr.  Carlton  B.  Goodlett  Place 
San  Francisco,  CA  94102 

DATE:  Monday,  April  8,  2002 

TIME:  6:00  p.m. 
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Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


ORDER  OF  BUSINESS 

1 ) CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  BUDGET  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Budget  Subcommittee  will  hear  public  comment  on  each 
item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time  members  of 
the  public  may  address  the  Commission  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Elections  Task  Force  Budget  Subcommittee  and  that  do  not  appear  on 
the  agenda. 

3)  DISCUSSION  WITH  STAFF  REGARDING  TASK  FORCE  BUDGET  AND 
REALOCATION  OF  BUDGETARY  FUNDS,  INCLUDING  REVIEW  OF  BUDGET 
REVISIONS  MADE  BY  STAFF  PER  THE  INSTRUCTION  OF  BUDGET 
COMMITTEE  ON  4/1/02.  (DISCUSSION  AND  POSSIBLE  ACTION) 

4)  GENERAL  PUBLIC  COMMENT 

5)  ADJOURNMENT 
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Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government ’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people 's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 

For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone:  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City 's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 


i 


John  Murray,  Chair 

|:lections  task  force 

^UDGET  SUBCOMMITTEE 

^ 2. 

Z 

rloz- 

Minutes  of  the 

Task  Force  Special  Meeting  (Budget  Committee  Meeting) 

City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  263 
^onday,  April  8,  2002  at  6:00  p.m. 

1)  CALL  TO  ORDER  / ROLL  CALL 


John  Murray  called  the  meeting  to  order  at  6: 10  p.m. 

Task  Force  Members  Present: 

John  Murray,  Chair 
Quintin  Mecke 

Department  of  Elections  Staff: 

Elise  Johnson,  Project  Lead 
Leah  Hooker,  Project  Assistant 
Grace  Lee,  Minutes 

City  Attorney:  Chad  Jacobs 
Absent:  David  Bisho 
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MATERIALS  DISTRIBUTED; 

• Agenda 

• Redistricting,  Reprecincting  & Elections  Task  Force  Budget  Considerations 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK  FORCE 
BUDGET  SUBCOMMITTEE 


No  comments  were  made. 

3)  DISCUSSION  WITH  STAFF  REGARDING  TASK  FORCE  BUDGET  AND 
REALLOCATION  OF  BUDGETARY  FUNDS,  INCLUDING  REVIEW  OF  BUDGET 
REVISION  MADE  BY  STAFF  PER  THE  INSTRUCTION  OF  BUDGET  COMMITTEE  ON 
4/1/02. 


April  8,  2002 
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Murray  noted  that  the  budget  distributed  (See  Exhibit  A)  reflects  changes  discussed  at  last 
week’s  meeting.  He  indicated  that  the  $15k  discussed  last  week  should  be  assumed  not 
available.  Also,  DTIS  should  be  able  to  stay  within  their  $7,500  work  order. 

Murray  asked  that  Johnson  provide  an  updated  budget  for  the  Thursday,  April  11,  2002  Task 
Force  meeting. 

4)  GENERAL  PUBLIC  COMMENT 

No  comments  were  made. 

5)  ADJOURNMENT 

The  meeting  was  adjourned  at  6:15  p.m. 


ELECTIONS  TASK  FORCE 

BUDGET  SUBCOMMITTEE 


John  Murray,  Chair 
Quintin  Mecke 
David  Bisho 


Draft 

Minutes  of  the  Task  Force  Special  Meeting  (Budget  Committee  Meeting) 
City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  #416 
Monday,  April  29,  2002 
6:23  p.m. 


1)  CALL  TO  ORDER  / ROLL  CALL 

John  Murray  called  the  meeting  to  order  at  6:23  p.m.  John  thanked  the  staff  for  the  preparation 
of  the  materials  and  apologized  for  not  being  able  to  review  them  prior  to  the  meeting. 

Task  Force  Members  Present: 

John  Murray,  Chair 
David  Bisho 

Task  Force  Member  Absent: 

Quintin  Mecke 

Department  of  Elections  Staff: 

Grace  Lee,  Project  Lead 
Crispin  Tirso,  Minutes 

City  Attorney: 

Julie  Moll 

MATERIALS  DISTRIBUTED: 

• Notice  of  Meeting 

• Redistricting,  Reprecinting  & Election  Task  Force  Budget  Considerations  list 

• Draft  Accounting  of  Task  Force  on  Redistricting  Espenses  - 04/29/02 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK  FORCE 
BUDGET  SUBCOMMITTEE 


No  comments  were  made. 
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3)  DISCUSSION  WITH  STAFF  AND  OUTREACH  CONSULTANTS  ON  STATUS  OF  TASK 
FORCE  BUDGET,  EXPENSES  TO  DATE,  PROJECTED  ITEMS,  AND  POSSIBLE 
REALLOCATION  OF  BUDGETARY  FUNDS.  (DISCUSSION  AND  POSSIBLE  ACTION) 


John  Murray  said  that  he  would  like  to  leave  alone  the  portion  of  the  budget  where  the  field 
work  and  MIS  work  have  yet  to  be  done  by  DOE.  However,  for  the  printing  cost  of  the  city  wide 
maps  and  supervisorial  maps  which  he  presumed  the  DOE  will  be  doing,  he  planned  to  delete  it 
from  the  budget.  He  mentioned  that  there  was  an  amount  of  $15,000.00  that  has  been  held  in 
reserve  by  the  Board  of  Supervisors.  However,  getting  this  amount  would  require  additional  staff 
work  which  he  does  not  want.  Instead,  he  suggested  that  the  $5,200.00  budget  for  printing  cost 
be  trimmed  down  to  $1,315.34  to  balance  the  budget.  He  considers  this  to  be  the  final  act  of  the 
committee  barring  other  discussions. 

Motion  042902-1  (Murray,  seconded  by  Bisho)  to  reduce  printing  cost  budget  to  $1,315.34. 
Motion  was  passed  unanimously. 

John  Murray  asked  that  another  motion  be  made  to  approve  the  payments  for  the  following 
consultants: 

- Karen  MacDonald  (Data  Consulting) 

- David  Binder  (Research/Polling  Survey) 

- Neighborhood  consultant  (3D  Vision) 

There  was  some  discussion  regarding  the  invoice  3D  Vision.  John  Murray  mentioned  that  they 
have  not  received  an  invoice  from  3D  Vision  but  Maggie  (3D  Vision  representative)  said  that 
they  have  already  sent  the  invoice  directly  to  John  Murray  in  the  amount  of  $25,000.00.  John 
Murray  said  that  he  had  been  out  of  town  and  had  not  seen  the  invoice  but  he  would  take  her 
word  for  it  and  would  consider  the  invoice  submitted  and  received. 

John  Murray  then  made  a detailed  motion  of  the  invoices  and  their  amounts  to  be  approved  as 


follows: 

- David  Binder  (Research) $25,000.00 

- Karen  MacDonald  (Consulting) $ 61,925.00 

3D  Visions $ 25,000.00 


Julie  Moll  stated  that  a number  of  contracts  have  not  been  finalized  and  submitting  the  invoices 
is  not  enough  for  City  purposes. 

Maggie  stated  that  they  gave  a proposal  to  Tammy  Haygood’s  office  but  later  got  a word  from 
Elise  Johnson  that  it  is  still  awaiting  approval. 

Julie  Moll  suggested  that  a directive  be  given  by  the  task  force  to  DOE  staff  that  all  contracts  be 
finalized  as  soon  as  possible. 


Herbert  Donaldson  asked  John  Murray  if  the  $15,000.00  on  dispute  which  was  retained  by  the 
Board  of  Supervisors  was  included  in  the  total  budget  of  $238,902.36  as  reflected  on  the  draft. 
John  Murray  redirected  the  query  to  Grace  Lee  who  answered  that  it  was  not  included. 

Motion  042902-2  (Murray,  seconded  by  Bisho)  John  Murray  then  accepted  the  motion  to  close 
the  committee. 

Motion  was  passed  unanimously. 

4)  GENERAL  PUBLIC  COMMENT 

No  comments  were  made. 

5)  ADJOURNMENT 

The  meeting  was  closed  at  6:34  p.m. 


John  Murray,  Chair 
Quintin  Mecke 
David  Bisho 
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Public  Comment  will  be  taken  on  each  item.  Public  Comment  is  limited  to  3 minutes. 


ORDER  OF  BUSINESS 

1 ) CALL  TO  ORDER  / ROLL  CALL 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK 
FORCE  BUDGET  SUBCOMMITTEE 

Note:  The  Elections  Task  Force  Budget  Subcommittee  will  hear  public  comment  on  each 
item  on  the  agenda  before  or  during  consideration  of  that  item.  At  this  time  members  of 
the  public  may  address  the  Commission  on  items  that  are  within  the  subject  matter 
jurisdiction  of  the  Elections  Task  Force  Budget  Subcommittee  and  that  do  not  appear  on 
the  agenda. 

3)  DISCUSSION  WITH  STAFF  REGARDING  TASK  FORCE  BUDGET,  COSTS  TO 
DATE,  AND  REALLOCATION  OF  BUDGETARY  FUNDS.  (DISCUSSION  AND 
POSSIBLE  ACTION) 

4)  GENERAL  PUBLIC  COMMENT 

5)  ADJOURNMENT 


Know  Your  Rights  Under  the  Sunshine  Ordinance 
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Government 's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people 's  business.  This  ordinance  assures  that  deliberations  are 
conducted  before  the  people  and  that  City  operations  are  open  to  the  people 's  review. 

The  ringing  of  and  use  of  cell  phones,  pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this  meeting. 
Please  be  advised  that  the  Chair  may  order  the  removal  from  the  meeting  room  of  any  person(s)  responsible  for  the  ringing  or 
use  of  a cell  phone,  pager,  or  other  similar  sound-producing  devices. 


For  more  information  on  your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  SF 
Admin.  Code)  or  to  report  a violation  of  the  ordinance,  contact  Donna  Hall,  Sunshine  Ordinance 
Task  Force,  City  Hall,  Room  409,  1 Dr.  Carlton  B.  Goodlett  Place,  San  Francisco,  CA  94102- 
4683.  Telephone;  (415)  554-7724;  Fax:  (415)  554-7854;  E-mail:  Donna_Hall@ci.sfca.us. 
Copies  of  the  Sunshine  Ordinance  can  be  obtained  from  the  Sunshine  Task  Force,  the  San 
Francisco  Public  Library  and  on  the  City’s  web  site  at  www.ci.sfca.us 


This  location  is  wheelchair  accessible.  In  order  to  assist  the  City's  efforts  to  accommodate  persons  with  severe  allergies, 
environmental  illnesses,  multiple  chemical  sensitivity,  or  related  disabilities,  attendees  at  public  meetings  are  reminded  that 
other  attendees  may  be  sensitive  to  various  chemical-based  products.  Please  help  the  City  accommodate  these  individuals. 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  [SF  Campaign  & 

Governmental  Conduct.  Code  § 2.100]  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  Ethics  Commission  at  30  Van  Ness 
Avenue,  Suite  3900,  San  Francisco,  CA  94102;  telephone  (415)  581-2300;  fax  (415)  581-2317 
and  web  site  www.sfgov.org/ethics. 
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ELECTIONS  TASK  FORCE 

Budget  subcommittee 

'I. 'I. 


John  Murray,  Chair 
Quintin  Mecke 
David  Bisho 


^linutes  of  the  Task  Force  Special  Meeting  (Budget  Committee  Meeting) 
City  Hall,  One  Dr.  Carlton  B.  Goodlett  Place,  Room  #416 
^onday,  April  29, 2002 
6:23  p.m. 


1)  CALL  TO  ORDER  / ROLL  CALL 

John  Murray  called  the  meeting  to  order  at  6:23  p.m.  John  thanked  the  staff  for  the  preparation 
of  the  materials  and  apologized  for  not  being  able  to  review  them  prior  to  the  meeting. 

Task  Force  Members  Present 
John  Murray,  Chair 
David  Bisho 

Task  Force  Member  Absent: 

Quintin  Mecke 

Department  of  Elections  Stafl 

Grace  Lee,  Project  Lead 
Crispin  Tirso,  Minutes 

City  Attorney: 

Julie  Moll 

MATERIALS  DISTRIBUTED: 

• Notice  of  Meeting 

• Redistricting,  Re-Precinting  & Election  Task  Force  Budget  Considerations  list 

• Draft  Accounting  of  Task  Force  on  Redistricting  Expenses  - 04/29/02 

2)  PUBLIC  COMMENT  ON  MATTERS  APPEARING  OR  NOT  APPEARING  ON  THE 
AGENDA  THAT  ARE  WITHIN  THE  JURISDICTION  OF  THE  ELECTIONS  TASK  FORCE 
BUDGET  SUBCOMMITTEE 


DOCUMENTS  DEPT. 
MAY  7 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


No  comments  were  made. 
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3)  DISCUSSION  WITH  STAPF  AND  OUTREACH  CONSULTANTS  ON  STATUS  OF  TASK 
FORCE  BUDGET,  EXPENSES  TO  DATE,  PROJECTED  ITEMS,  AND  POSSIBLE 
REALLOCATION  OF  BUDGETARY  FUNDS.  (DISCUSSION  AND  POSSIBLE  ACTION) 


John  Murray  said  that  he  would  like  to  leave  alone  the  portion  of  the  budget  where  the  field 
work  and  MIS  work  have  yet  to  be  done  by  DOE.  However,  for  the  printing  cost  of  the  city  wide 
maps  and  supervisorial  maps  which  he  presumed  the  DOE  will  be  doing,  he  planned  to  delete  it 
from  the  budget.  He  mentioned  that  there  was  an  amount  of  $15,000.00  that  has  been  held  in 
reserve  by  the  Board  of  Supervisors.  However,  getting  this  amount  would  require  additional  staff 
work  which  he  does  not  want.  Instead,  he  suggested  that  the  $5,200.00  budget  for  printing  cost 
be  trimmed  down  to  $1,315.34  to  balance  the  budget.  He  considers  this  to  be  the  final  act  of  the 
committee  barring  other  discussions. 

Motion  042902-1  (Murray,  seconded  by  Bisho)  to  reduce  printing  cost  budget  to  $1,315.34. 
Motion  was  passed  unanimously. 

John  Murray  asked  that  another  motion  be  made  to  approve  the  payments  for  the  following 
consultants: 

- Karen  MacDonald  (Data  Consulting) 

- David  Binder  (Research/Polling  Survey) 

- Neighborhood  consultant  (3D  Vision) 

There  was  some  discussion  regarding  the  invoice  3D  Vision.  John  Murray  mentioned  that  they 
have  not  received  an  invoice  from  3D  Vision  but  Maggie  (3D  Vision  representative)  said  that 
they  have  already  sent  the  invoice  directly  to  John  Murray  in  the  amount  of  $25,000.00.  John 
Murray  said  that  he  had  been  out  of  town  and  had  not  seen  the  invoice  but  he  would  take  her 
word  for  it  and  would  consider  the  invoice  submitted  and  received. 

John  Murray  then  made  a detailed  motion  of  the  invoices  and  their  amounts  to  be  approved  as 


follows: 

- David  Binder  (Research) $25,000.00 

- Karen  MacDonald  (Consulting) $ 61,925.00 

- 3D  Visions $ 25,000.00 


Julie  Moll  stated  that  a number  of  contracts  have  not  been  finalized  and  submitting  the  invoices 
is  not  enough  for  City  purposes. 

Maggie  stated  that  they  gave  a proposal  to  Tammy  Haygood’s  office  but  later  got  a word  from 
Elise  Johnson  that  it  is  still  awaiting  approval. 

Julie  Moll  suggested  that  a directive  be  given  by  the  task  force  to  DOE  staff  that  all  contracts  be 
finalized  as  soon  as  possible. 
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Herbert  Donaldson  asked  John  Murray  if  the  $15,000.00  on  dispute  which  was  retained  by  the 
Board  of  Supervisors  was  included  in  the  total  budget  of  $238,902.36  as  reflected  on  the  draft. 
John  Murray  redirected  the  query  to  Grace  Lee  who  answered  that  it  was  not  included. 


Motion  042902-2  (Murray,  seconded  by  Bisho)  John  Mun'ay  then  accepted  the  motion  to  close 
the  committee. 

Motion  was  passed  unanimously. 

4)  GENERAL  PUBLIC  COMMENT 

No  comments  were  made. 

5)  ADJOURNMENT 

The  meeting  was  closed  at  6:34  p.m. 
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